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MICHAEL ANDERSON

GOVTECH STRATEGY ANALYST

Accomplished GovTech Market Analyst with a specialized focus on the
integration of technology within governmental operations. Expertise in
conducting in-depth market research to inform strategic initiatives that enhance
public service delivery. Proficient in utilizing quantitative and qualitative
methodologies to assess technology trends and their implications for policy
formulation. Demonstrated ability to engage with a broad spectrum of
stakeholders, effectively communicating complex data in a clear and
actionable manner.

PROFESSIONAL EXPERIENCE

National Innovation Board Mar 2018 - Present
GovTech Strategy Analyst

¢ Led strategic analysis projects aimed at optimizing government technology
investments.

¢ Conducted competitive analysis to benchmark against best practices in
GovTech.

¢ Developed comprehensive frameworks for assessing technology impact.

¢ Collaborated with cross-functional teams to design and implement pilot
programs.

¢ Presented strategic recommendations to executive leadership.

¢ Monitored industry trends to inform ongoing strategy development.

Municipal Technology Agency Dec 2015 - Jan 2018
Data Analyst

¢ Performed data analysis to evaluate the effectiveness of technology initiatives.
¢ Designed surveys to collect feedback from end-users of government services.

¢ Utilized data mining techniques to identify areas for improvement.

¢ Collaborated with IT teams to resolve data integrity issues.

¢ Authored analytical reports that influenced policy adjustments.

¢ Implemented a new data collection process that improved response rates by
50%.

ACHIEVEMENTS

* Increased public service efficiency by 15% through strategic technology
recommendations.

* Received 'Outstanding Contribution' award from the National Innovation Board.

» Implemented a data-driven approach that led to a 30% increase in user satisfaction.



