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Senior GovTech Consultant

Visionary leader with extensive expertise in leveraging technology to drive innovation within government operations. Proven track
record in designing and implementing transformative digital solutions that enhance public service delivery and operational
efficiency. Adept at fostering cross-functional collaboration among stakeholders, ensuring alignment with strategic objectives
while navigating the complexities of governmental frameworks.

WORK EXPERIENCE

Senior GovTech Consultant | Innovative Solutions Group Jan 2022 - Present

» Conducted comprehensive assessments of governmental processes to identify areas for technological enhancement.
» Developed strategic roadmaps for digital transformation initiatives, aligning with stakeholder needs.

» Facilitated workshops to educate government employees on emerging technologies and best practices.

« Implemented data analytics tools to improve decision-making and resource allocation.

o Collaborated with software developers to create user-friendly applications for public service use.

» Monitored project outcomes and adjusted strategies based on performance metrics and feedback.

Project Manager, Digital Government Initiatives | National Technology Agency Jul 2019 - Dec 2021

» Led multidisciplinary teams in the execution of projects aimed at modernizing public sector services.
« Established partnerships with private sector entities to foster innovation in public service delivery.

« Oversaw the deployment of cloud-based solutions to enhance data accessibility and security.

« Managed project budgets exceeding $2 million, ensuring adherence to financial constraints.

» Prepared and presented reports to government officials, highlighting project progress and outcomes.

» Championed user-centered design principles to enhance citizen engagement with digital platforms.

SKILLS

GovTech digital transformation project management stakeholder engagement data analytics

regulatory compliance

EDUCATION

Master of Public Administration University of California
Harvard University; Bachelor of Science in Information Technology

ACHIEVEMENTS

o Successfully led a $5 million initiative that improved service delivery times by 40% across multiple government departments.
« Recognized by the National Association of Government Executives for excellence in innovative public service solutions.

» Developed a comprehensive training program adopted by over 200 government employees, enhancing their digital skills and
competencies.

LANGUAGES

English Spanish French



