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SUMMARY

Visionary GovTech Innovation Manager with a distinguished track record in leveraging technology to enhance governmental
processes and citizen engagement. Proficient in orchestrating cross-functional teams to deliver innovative solutions that
drive operational efficiency and improve service delivery. Expertise in implementing data-driven strategies that facilitate
informed decision-making, ensuring alignment with public policy objectives.

WORK EXPERIENCE

Senior Innovation Consultant National Government Agency Jan 2023 - Present

* Developed and executed strategic initiatives to integrate technology into public services.

e Led ateam of 15 in the deployment of a new digital platform for citizen feedback.

o Utilized data analytics tools to assess program effectiveness and inform policy adjustments.

e Collaborated with IT specialists to enhance cybersecurity measures within government systems.
* Facilitated workshops to train personnel on new technological applications.

e Created comprehensive reports on project outcomes for senior leadership review.

Project Manager Tech for Good Initiative Jan 2020 - Dec 2022
e Oversaw the development of a mobile application aimed at improving public service accessibility.

* Managed project timelines and budgets, ensuring on-time, within-budget deliverables.

* Engaged with community groups to gather input and enhance project relevance.

¢ Implemented feedback loops to continuously improve application functionality.

¢ Presented project findings to government officials and stakeholders.

e Championed initiatives that increased public participation by 30%.

EDUCATION

Master of Public Administration, Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Project Management, Data Analysis, Stakeholder Engagement, Digital Transformation, Policy
Development, Team Leadership

* Awards/Activities: Recognized for leading a project that improved citizen satisfaction scores by 40%.
« Awards/Activities: Awarded 'Innovator of the Year' by the National Association of Government Innovators.

o Awards/Activities: Successfully secured $2 million in funding for technology upgrades across local agencies.

¢ Languages: English, Spanish, French



