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MICHAEL ANDERSON
S E N I O R  D I R E C TO R  O F  D I G I TA L S E RV I C E S

Strategic GovTech Executive with a strong foundation in software engineering
and project management, bringing over 12 years of experience in enhancing
public sector efficiency through innovative technology solutions. Acclaimed for
leading high-impact projects that align technology with governmental
objectives and community needs. Expertise in agile methodologies and
stakeholder management, with a proven ability to drive organizational change
and foster collaboration across diverse teams.

PROFESSIONAL EXPERIENCE

NextGen Government
Senior Director of Digital Services

Mar 2018 - Present

Championed the implementation of an integrated software platform that
improved inter-agency communication by 50%.

Led a cross-functional team in the development of an online portal for citizen
services.

Implemented agile project management practices, resulting in a 35% reduction
in project delivery time.

Analyzed user feedback to enhance the functionality of government
applications.

Developed partnerships with private sector firms to leverage cutting-edge
technologies.

Monitored project budgets and timelines to ensure adherence to financial
constraints.

Smart City Initiative
Project Coordinator

Dec 2015 - Jan 2018

Assisted in the rollout of smart technology solutions in urban areas, improving
public safety.

Conducted workshops to train city officials on new technology applications.

Facilitated stakeholder meetings to gather requirements for technology
implementations.

Tracked project progress and reported outcomes to senior management.

Developed communication materials to promote technology services to the
public.

Supported grant application processes for funding smart city projects.

ACHIEVEMENTS

Software Development•

Project Management•

Agile Methodologies•

Stakeholder Management•

User Experience Design•

Budget Management•

English•

Spanish•

French•

Master of Science in Software
Engineering, University of
California, Berkeley

•

Recipient of the 'Innovative Project Award' at the National Tech for Government
Conference.

•

Successfully led a project that enhanced public safety technology, reducing crime
rates by 18%.

•

Published articles on technology trends in government in various industry journals.•


