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PROFILE

Accomplished GovTech Consultant with extensive experience in advising

governmental organizations on technology-driven solutions. Proven ability to

lead multidisciplinary teams in the successful execution of complex projects

aimed at enhancing public service delivery. Expertise in identifying

inefficiencies within government operations and implementing tailored

technological strategies that yield measurable improvements. Skilled in

navigating the intricacies of public sector procurement and compliance,

ensuring that solutions align with regulatory standards.

EXPERIENCE

PRINCIPAL CONSULTANT

GovTech Advisory Services

2016 - Present

Directed large-scale digital transformation projects for municipal governments.

Advised on the implementation of cloud-based solutions to improve data

access.

Engaged with community stakeholders to gather requirements for new

systems.

Utilized project management methodologies to ensure timely delivery.

Developed training programs for government staff on new technologies.

Evaluated project outcomes to refine future technology strategies.

TECHNOLOGY CONSULTANT

Digital Government Solutions

2014 - 2016

Conducted technology assessments for state agencies to identify gaps.

Collaborated with IT departments to ensure seamless technology integration.

Facilitated stakeholder meetings to align technology initiatives with policy

goals.

Developed comprehensive project proposals and budget estimates.

Monitored compliance with governmental technology standards.

Produced detailed analysis reports on technology performance metrics.

MA

Public Sector Consulting•

Technology Strategy•

Compliance Management•

Project Leadership•

Change Management•

Community Engagement•

English•

Spanish•

French•

Successfully implemented a city-wide

digital platform improving citizen

services.

•

Received 'Excellence in Consulting'

award for outstanding project delivery.

•

Authored a report on best practices in

GovTech implementation.

•


