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EXPERTISE SKILLS

* strategic planning
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» Master's in Cybersecurity,
Georgetown University
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MICHAEL ANDERSON

IT INFRASTRUCTURE PROGRAM MANAGER

Strategic Government IT Infrastructure Manager with over 12 years of
extensive experience in the public sector, specializing in the development and
implementation of innovative IT solutions that drive efficiency and
effectiveness. Possesses a profound understanding of the complexities
associated with government IT systems and a proven ability to navigate
regulatory landscapes to achieve compliance.

PROFESSIONAL EXPERIENCE

Department of Defense Mar 2018 - Present

IT Infrastructure Program Manager
o Directed IT infrastructure projects with budgets exceeding $20 million,
achieving project completion on time and under budget.

¢ Implemented advanced cybersecurity measures, resulting in a 50% decrease
in security breaches.

¢ Led cross-functional teams in the deployment of enterprise-level IT solutions.

¢ Developed and maintained relationships with key stakeholders to ensure
project alignment.

e Conducted regular assessments of IT systems to identify areas for
improvement.

e Facilitated change management processes to ensure smooth transitions during
upgrades.

Federal Communications Commission Dec 2015 - Jan 2018

Senior IT Consultant

¢ Provided strategic consulting services for IT infrastructure projects across
federal agencies.

e Conducted risk assessments and developed mitigation strategies for IT
initiatives.

¢ Collaborated with agency leaders to define IT requirements and strategic goals.

o Facilitated workshops to enhance stakeholder engagement and project buy-in.

¢ Analyzed performance metrics to drive continuous improvement initiatives.

e Supported the development of IT governance frameworks aligning with best
practices.

ACHIEVEMENTS

* Awarded the Defense Department Commendation Medal for outstanding service.
+ Successfully led an initiative that improved compliance ratings by 30%.

+ Recognized for innovative solutions that enhanced IT service delivery.



