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San Francisco, CA

SKILLS

LANGUAGES

EDUCATION

BACHELOR'S IN COMPUTER SCIENCE,

UNIVERSITY OF TEXAS

ACHIEVEMENTS

MICHAEL ANDERSON
GOVERNMENT  I T  OPERAT IONS  MANAGER

PROFILE

Accomplished Government IT Infrastructure Manager with a solid background

in managing complex IT operations in the public sector, spanning over a

decade of progressive experience. Expertise in designing and executing

strategic IT initiatives that enhance service delivery and operational

resilience. Strong analytical skills complemented by a deep understanding of

governmental compliance and regulatory frameworks, ensuring all projects

meet or exceed established standards.

EXPERIENCE

GOVERNMENT IT OPERATIONS MANAGER

City of Chicago

2016 - Present

Managed city-wide IT operations, ensuring 99% system uptime across all

departments.

Developed and implemented a city-wide IT asset management program,

reducing costs by 20%.

Led a team of 15 in the execution of critical IT infrastructure upgrades,

enhancing service delivery.

Established IT governance frameworks to align with city regulations and

compliance standards.

Implemented a ticketing system that improved incident response times by

35%.

Conducted regular training sessions for staff on new technologies and best

practices.

IT INFRASTRUCTURE ANALYST

State of Texas

2014 - 2016

Analyzed IT infrastructure needs for multiple state agencies, providing

strategic recommendations.

Assisted in the transition of services to cloud-based platforms, enhancing

scalability.

Conducted IT audits to ensure compliance with state and federal regulations.

Collaborated with project managers to ensure timely delivery of IT projects.

Developed user training materials and conducted workshops to enhance user

proficiency.

Monitored IT systems for performance issues, implementing corrective actions

as needed.

MA

IT operations•

compliance•

project coordination•

team leadership•

cloud services•

asset management•

English•

Spanish•

French•

Recognized for excellence in service

delivery by the Mayor's Office.

•

Successfully led a project that resulted

in a 40% reduction in IT operational

costs.

•

Received an award for outstanding

teamwork and collaboration across

departments.

•


