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MICHAEL ANDERSON
D I G I TA L S E RV I C E S  D I R E C TO R

Dynamic Government Digital Operations Lead with a robust background in
managing digital initiatives to enhance public sector effectiveness. Recognized
for the ability to drive change through technology, ensuring that government
services are accessible, efficient, and responsive to the needs of citizens.
Expertise in leading diverse teams and fostering innovation while maintaining a
focus on compliance and governance.

PROFESSIONAL EXPERIENCE

Local Government Office
Digital Services Director

Mar 2018 - Present

Championed the development of an integrated digital service platform for
community engagement.

Managed a diverse team responsible for delivering digital solutions on time and
within budget.

Developed and implemented policies for digital service delivery and data
management.

Conducted stakeholder consultations to gather feedback on digital initiatives.

Monitored digital service performance and implemented improvements based
on user feedback.

Presented digital strategy updates to the city council and community
stakeholders.

State Health Department
Project Manager, Digital Initiatives

Dec 2015 - Jan 2018

Led the implementation of a digital health records system across multiple
departments.

Facilitated training and support for staff to ensure smooth system adoption.

Collaborated with IT to ensure system security and compliance with health
regulations.

Analyzed project outcomes to identify areas for improvement and best
practices.

Managed project timelines and budgets, ensuring alignment with strategic
goals.

Engaged with community partners to promote digital health initiatives.

ACHIEVEMENTS

Digital Operations•

Project Leadership•

Policy Development•

Community Engagement•

Performance Improvement•

Team Management•

English•

Spanish•

French•

Bachelor of Arts in Political Science,
University of Michigan

•

Successfully increased digital service adoption by 50% through strategic initiatives.•

Awarded the Public Sector Leadership Award for outstanding contributions to digital
governance.

•

Implemented a feedback system that improved user satisfaction ratings by 30%.•


