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EXPERTISE SKILLS

* international procurement
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* risk mitigation

 contract negotiation
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 stakeholder engagement
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* English
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Harvard University
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MICHAEL ANDERSON

INTERNATIONAL CONTRACTS OFFICER

Strategic Government Contracts Officer with a focus on international
procurement and supply chain management. Expertise in managing complex
contracts involving multinational stakeholders and compliance with diverse
regulatory frameworks. Proven track record of enhancing operational
efficiencies and reducing costs through innovative procurement strategies.
Skilled in risk management and mitigation, ensuring that contractual
obligations are met while aligning with organizational objectives.

PROFESSIONAL EXPERIENCE

United Nations Mar 2018 - Present
International Contracts Officer

¢ Managed international procurement contracts across multiple regions.
o Facilitated negotiations with foreign contractors to ensure compliance.
¢ Developed risk management frameworks for international projects.

o Coordinated with legal teams to navigate complex international laws.
¢ Monitored contract execution to align with project timelines.

¢ Engaged in stakeholder communication to foster collaboration.

World Bank Dec 2015 - Jan 2018
Procurement Manager

e Oversaw procurement processes for global development projects.

¢ Analyzed vendor proposals to ensure competitive pricing.

¢ Implemented best practices for contract compliance and governance.

¢ Trained staff on international procurement standards.

¢ Facilitated workshops to enhance supplier partnerships.

e Evaluated contract performance metrics and provided recommendations.

ACHIEVEMENTS

» Successfully negotiated contracts that resulted in a 30% cost reduction for
international projects.

* Received the Global Procurement Excellence Award for innovative strategies.

» Developed a training program that improved compliance awareness across teams.



