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EXPERTISE SKILLS

» supply chain strategy
» data analytics

* negotiations

* logistics management
+ risk management

 continuous improvement

LANGUAGES

* English
* Spanish

e French
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» Master of Science in Supply Chain
Management - Massachusetts
Institute of Technology
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MICHAEL ANDERSON

GLOBAL SUPPLY CHAIN STRATEGIST

Visionary Global Supply Chain Manager with a profound understanding of
global markets and supply chain dynamics. Expertise lies in developing and
implementing robust supply chain strategies that enhance operational
efficiency and drive competitive advantage. A data-centric approach to supply
chain management, utilizing analytics and market insights to inform decisions
and optimize processes.

PROFESSIONAL EXPERIENCE

NextGen Logistics Mar 2018 - Present

Global Supply Chain Strategist
¢ Developed comprehensive supply chain strategies that improved overall
efficiency by 35%.

¢ Implemented advanced analytics tools to forecast demand and optimize
inventory levels.

¢ Negotiated multi-million dollar contracts with international suppliers.
¢ Designed and executed training programs to enhance team capabilities.
o Streamlined processes that reduced order processing time by 20%.

o Established a robust risk management framework for supply chain operations.

Global Distribution Services Dec 2015 - Jan 2018

Supply Chain Operations Manager

e Managed logistics operations for a portfolio of over 100 suppliers worldwide.

¢ Developed and implemented a logistics tracking system that improved
transparency.

¢ Coordinated with production teams to align supply with demand effectively.
e Analyzed supply chain metrics and presented findings to executive leadership.

¢ Implemented continuous improvement initiatives that enhanced service
delivery.

e Supported product launches through effective supply chain alignment.

ACHIEVEMENTS

* Increased supply chain efficiency by 50% through innovative strategy
implementation.

* Awarded 'Best Supply Chain Initiative' by industry peers.

» Successfully led a project that resulted in a 25% reduction in operational costs.



