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MICHAEL ANDERSON
GLOBAL  SUPPLY  CHA IN  D IRECTOR

PROFILE

Accomplished Global Supply Chain Manager with a robust history of

enhancing supply chain efficiency and resilience. A strategic thinker adept at

aligning supply chain operations with business objectives, fostering

innovation, and driving transformation in the logistics domain. Extensive

experience in managing vendor relationships and optimizing procurement

processes to achieve cost-effective solutions.

EXPERIENCE

GLOBAL SUPPLY CHAIN DIRECTOR

Eco-Friendly Products Ltd.

2016 - Present

Directed global supply chain operations, overseeing a budget of $50 million.

Implemented sustainability initiatives that reduced carbon footprint by 40%.

Optimized logistics networks to improve service levels and reduce lead times.

Established key performance indicators (KPIs) to monitor supply chain

effectiveness.

Facilitated training programs to enhance team performance and engagement.

Collaborated with R&D to develop sustainable packaging solutions.

PROCUREMENT MANAGER

Global Manufacturing Corp.

2014 - 2016

Managed procurement processes for raw materials, achieving a 20% cost

reduction.

Developed strategic sourcing strategies that enhanced supplier performance.

Conducted market analysis to identify new sourcing opportunities.

Negotiated long-term contracts with suppliers to secure favorable terms.

Implemented supplier scorecards to evaluate performance metrics.

Collaborated with finance to align budgetary constraints with procurement

strategies.

MA

supply chain management•

vendor relations•

sustainability practices•

logistics optimization•

team development•

strategic sourcing•

English•

Spanish•

French•

Achieved a 30% reduction in supply

chain costs through innovative sourcing

strategies.

•

Recognized as a key contributor to the

company's sustainability award.

•

Successfully launched a new product

line with zero supply chain disruptions.

•


