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Senior Strategy Consultant

Visionary Global Strategy Consultant with over a decade of expertise in orchestrating comprehensive strategic initiatives across
diverse industries. Proficient in leveraging analytical acumen and cross-functional collaboration to drive impactful business
transformations. Demonstrated success in advising C-suite executives on market entry strategies, competitive analysis, and
operational efficiencies. Adept at synthesizing complex data into actionable insights that enhance organizational performance and
profitability.

WORK EXPERIENCE

Senior Strategy Consultant | Global Consulting Firm Jan 2022 - Present

» Developed comprehensive market entry strategies for Fortune 500 clients, resulting in a 30% revenue increase.
« Conducted in-depth competitive landscape analyses to identify growth opportunities and mitigate risks.

o Facilitated multi-disciplinary workshops to align cross-functional teams on strategic priorities.

» Implemented performance metrics to evaluate project success and drive accountability across teams.

« Collaborated with IT departments to integrate advanced analytics tools for enhanced decision-making.

» Presented strategic recommendations to executive leadership, influencing key investment decisions.

Strategy Analyst | International Business Development Agency Jul 2019 - Dec 2021

» Assisted in formulating strategic plans that increased market share by 20% within two years.

» Analyzed market trends and consumer behavior to inform product development strategies.

» Supported senior consultants in client engagements, contributing to proposal development and presentations.
« Utilized data visualization tools to enhance stakeholder presentations and strategic discussions.

+ Monitored project timelines and deliverables, ensuring adherence to client expectations.

« Engaged with external partners to facilitate collaboration on joint initiatives.

SKILLS

Strategic Planning Market Analysis Data Analytics Stakeholder Engagement Project Management

Business Development

EDUCATION

Master of Business Administration (MIBA) 2015 - 2019
Harvard Business School

ACHIEVEMENTS

e Led a cross-functional team that secured a multi-million dollar contract through innovative strategy development.
» Received the 'Consultant of the Year' award for outstanding performance and client satisfaction.

« Published a white paper on emerging market trends, cited by industry leaders in strategic forums.

LANGUAGES

English Spanish French



