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San Francisco, CA

SKILLS

o strategic analysis

* market research
 relationship management
« product positioning

* business development

» performance evaluation

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN ECONOMICS,
UNIVERSITY OF CALIFORNIA,
BERKELEY, 2014

ACHIEVEMENTS

o Enabled clients to secure over $10
million in funding through strategic
guidance.

* Recognized as 'Rising Star' in
consulting for outstanding
contributions.

+ Developed a comprehensive toolkit for
startup strategy development.

Michael

ANDERSON

Strategic Global Consultant with a passion for driving innovation and fostering
organizational growth. With over 8 years of experience in consulting for startups
and established enterprises, expertise lies in identifying business opportunities
and crafting tailored strategies that align with corporate goals. Proficient in
conducting market analysis and competitive benchmarking to inform strategic
planning.

WORK EXPERIENCE

CONSULTANT
Startup Strategy Advisors
2020 - 2025

e Provided strategic consulting services to over 50 startups, enhancing their market
readiness.

e Conducted feasibility studies to assess new business opportunities.

e Developed go-to-market strategies that resulted in a 15% increase in client
revenues.

e Facilitated client workshops to define strategic objectives and action plans.
e Utilized market insights to guide product development and positioning.

e Built strong relationships with key stakeholders to ensure project success.

JUNIOR STRATEGY CONSULTANT

Business Growth Consultancy

2015 - 2020

e Supported senior consultants in delivering strategic recommendations to clients.
e Conducted primary and secondary research to inform strategy development.

e Assisted in the creation of client presentations and reports.

e Helped develop performance metrics for evaluating strategic initiatives.

e Participated in client meetings to gather insights and feedback.

e Contributed to the development of internal knowledge resources.



