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SUMMARY

Visionary Global Strategy Consultant with over 15 years of experience in steering multinational corporations towards
sustainable growth through innovative strategic frameworks. Demonstrated expertise in market analysis, operational
efficiency, and cross-functional leadership. Proven ability to navigate complex business landscapes and deliver actionable
insights that drive performance improvement. Adept at fostering collaborative relationships with stakeholders and
cultivating high-performing teams.

WORK EXPERIENCE

Senior Strategy Consultant International Business Solutions Jan 2023 - Present

¢ Led cross-border strategic initiatives that resulted in a 25% increase in market share.
e Conducted in-depth market research to identify emerging trends and opportunities.
« Facilitated workshops to align organizational goals with strategic objectives.

* Developed comprehensive business models to optimize resource allocation.

¢ Implemented performance metrics to measure the success of strategic initiatives.

e Collaborated with executive leadership to refine corporate vision and strategy.

Strategy Analyst Global Insights Group Jan 2020 - Dec 2022

« Assisted in the formulation of strategic plans for Fortune 500 companies.

¢ Performed competitive analysis to drive innovative solutions.

e Created financial models to forecast revenue growth and cost savings.

¢ Engaged with clients to gather requirements and deliver tailored recommendations.
« Coordinated with marketing teams to enhance brand positioning.

e Presented findings to senior management, influencing key business decisions.

EDUCATION

MBA in Strategic Management, Harvard Business School, 2009 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, market analysis, stakeholder engagement, data analytics, business modeling,
performance metrics

* Awards/Activities: Increased client retention rates by 40% through strategic relationship management.
« Awards/Activities: Received the 'Consultant of the Year' award in 2018.

« Awards/Activities: Published research on market entry strategies in leading industry journals.

¢ Languages: English, Spanish, French



