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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN LOGISTICS -

STATE UNIVERSITY OF LOGISTICS

ACHIEVEMENTS

MICHAEL ANDERSON
LOG IST ICS  OPERAT IONS  MANAGER

PROFILE

Highly analytical Global Logistics Analyst with extensive experience in freight

management and supply chain optimization. Expertise in employing

quantitative methods and logistics software to enhance operational workflows

and reduce costs. Demonstrated proficiency in negotiating contracts with

shipping providers to secure favorable terms and improve service delivery.

Strong background in inventory management, ensuring optimal stock levels to

meet customer demand while minimizing excess.

EXPERIENCE

LOGISTICS OPERATIONS MANAGER

International Freight Solutions

2016 - Present

Oversaw daily logistics operations, managing a team of logistics professionals.

Implemented a new freight management system that decreased shipping

errors by 20%.

Negotiated contracts with carriers, achieving cost reductions of up to 25%.

Monitored inventory levels and collaborated with procurement to optimize

stock management.

Developed training programs for staff on logistics software and compliance

regulations.

Analyzed logistics costs and performance metrics to inform strategic planning.

FREIGHT ANALYST

Logistics Innovations LLC

2014 - 2016

Conducted freight cost analysis to identify savings opportunities and enhance

budget forecasting.

Managed shipping schedules and liaised with transportation vendors for timely

delivery.

Utilized logistics software to track shipments and optimize routing.

Collaborated with customer service to resolve shipping inquiries and improve

satisfaction.

Provided detailed reports on shipping trends and performance metrics to

management.

Supported the implementation of an automated inventory tracking system.

MA

Freight Management•

Inventory Control•

Contract Negotiation•

Logistics Software•

Performance Analysis•

Team Leadership•

English•

Spanish•

French•

Achieved a 40% improvement in

delivery times through process re-

engineering.

•

Recognized as 'Top Performer' for

excellence in logistics management for

two consecutive years.

•

Played a key role in a project that

reduced overall logistics costs by $1

million.

•


