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SUMMARY

Renowned expert in the gaming industry with over a decade of experience in strategic consultancy and project
management. Demonstrated proficiency in driving innovation and enhancing operational efficiencies for top-tier gaming
companies. Extensive background in market analysis, product development, and cross-functional team leadership, ensuring
alignment with business objectives. Expertise in navigating complex regulatory landscapes and fostering relationships with
stakeholders to promote sustainable growth.

WORK EXPERIENCE

Senior Gaming Consultant Global Gaming Solutions Jan 2023 - Present

¢ Conducted comprehensive market research to identify emerging trends in gaming technology.
* Developed strategic plans that increased client revenue by 30% within 12 months.

¢ Facilitated workshops to enhance team collaboration across multiple departments.

¢ Provided insights on regulatory compliance to ensure product launches met industry standards.
o Utilized data analytics tools to assess user engagement metrics and improve game design.

e Advised on mergers and acquisitions, leading to successful integrations of new gaming platforms.

Gaming Strategy Analyst Innovative Game Studios Jan 2020 - Dec 2022
¢ Analyzed competitive landscape to inform product development strategies.

¢ Collaborated with marketing teams to create effective promotional campaigns.

* Monitored key performance indicators to evaluate game performance post-launch.

e Conducted focus groups to gather user feedback and drive design improvements.

* Presented findings to executive leadership, influencing strategic decision-making.

o Assisted in budgeting and forecasting for new game development projects.

EDUCATION

Master of Business Administration, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, market analysis, project management, data analytics, regulatory compliance,
stakeholder engagement

« Awards/Activities: Led a project that resulted in a 50% reduction in time-to-market for new game releases.
« Awards/Activities: Recipient of the 'Consultant of the Year' award at Global Gaming Solutions.

« Awards/Activities: Published research on gaming trends in a leading industry journal.

¢ Languages: English, Spanish, French



