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MICHAEL ANDERSON
B U S I N E S S  A N A LY S T

Meticulous and detail-oriented Functional Business Analyst with over 8 years
of experience in the retail sector, possessing a robust understanding of
customer relationship management systems and data-driven decision-making.
Proven expertise in analyzing business processes, identifying inefficiencies,
and implementing solutions that enhance customer engagement and
operational effectiveness. Strong aptitude for collaborating with cross-
functional teams to define system requirements and ensure alignment with
business objectives.

PROFESSIONAL EXPERIENCE

Retail Dynamics LLC
Business Analyst

Mar 2018 - Present

Analyzed customer data to identify trends and inform marketing strategies.

Developed and maintained dashboards for real-time performance tracking.

Collaborated with marketing teams to optimize promotional campaigns.

Conducted user training sessions to enhance system utilization among staff.

Documented business processes to streamline operations and improve
efficiency.

Facilitated stakeholder meetings to gather feedback and align project goals.

Market Insights Co.
Junior Business Analyst

Dec 2015 - Jan 2018

Supported senior analysts in gathering and documenting business
requirements.

Assisted in the development of user acceptance testing protocols.

Participated in project meetings, taking detailed notes and tracking action
items.

Conducted data analysis to support strategic planning initiatives.

Coordinated with IT to resolve system issues and enhance functionality.

Maintained project documentation and ensured compliance with standards.

ACHIEVEMENTS

Customer Relationship
Management

•

Data Analysis•

Dashboard Development•

Marketing Strategies•

User Training•

Process Documentation•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, University of
Commerce, 2014

•

Increased customer retention rates by 15% through targeted marketing initiatives.•

Streamlined reporting processes, reducing preparation time by 30%.•

Received 'Employee of the Month' award for exceptional contributions to team
projects.

•


