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SUMMARY

Dynamic Fulfillment Operations Executive with a proven track record of enhancing operational efficiency and optimizing
supply chain processes. Possesses extensive experience in managing complex logistics frameworks and integrating
technology solutions to streamline fulfillment activities. Adept at leading cross-functional teams to achieve corporate
objectives, demonstrating strong analytical skills and strategic foresight. Expertise in vendor negotiations and relationship
management has consistently resulted in cost savings and improved service levels.

WORK EXPERIENCE

Senior Fulfillment Manager Global Retail Solutions Jan 2023 - Present

¢ Directed nationwide fulfillment operations for over 200 retail locations.

* Implemented a new inventory management system that reduced stock discrepancies by 30%.
e Qversaw the training program for fulfillment staff, enhancing productivity by 25%.

e Collaborated with IT to develop a real-time tracking system for shipments.

* Negotiated contracts with logistics providers, achieving a 15% reduction in shipping costs.

* Analyzed operational data to identify and rectify inefficiencies, resulting in a 20% improvement in order processing
times.

Logistics Coordinator E-commerce Innovations Jan 2020 - Dec 2022

 Managed end-to-end logistics for a rapidly growing online retail platform.

e Coordinated with suppliers to ensure timely delivery of goods, achieving a 98% on-time rate.
¢ Developed and maintained relationships with third-party logistics providers.

« Monitored inventory levels to prevent stockouts, improving customer satisfaction ratings.

o Utilized data analytics to forecast demand and optimize inventory turnover.

e Produced detailed reports on fulfillment metrics for executive review.

EDUCATION

Bachelor of Science in Supply Chain Management, University of Logistics Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: supply chain optimization, inventory management, logistics coordination, data analysis, team
leadership, vendor negotiation

« Awards/Activities: Reduced fulfillment costs by 20% through process re-engineering.
e Awards/Activities: Awarded 'Excellence in Operations' for outstanding performance in logistics.

« Awards/Activities: Increased customer satisfaction scores from 80% to 95% over three years.

¢ Languages: English, Spanish, French



