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MICHAEL ANDERSON
D I R E C TO R  O F  F U L F I L L M E N T O P E R AT I O N S

Strategic Fulfillment Center Manager with a comprehensive understanding of
supply chain dynamics and a focus on operational innovation. Over a decade
of experience in managing fulfillment operations across various industries,
enhancing efficiency through the application of advanced logistics practices.
Demonstrated success in leading large teams to achieve organizational
objectives, while maintaining a commitment to safety and compliance.

PROFESSIONAL EXPERIENCE

Tech Retail Group
Director of Fulfillment Operations

Mar 2018 - Present

Led a team of 200 employees in a high-volume fulfillment center.

Implemented advanced analytics tools to improve inventory turnover rates.

Optimized warehouse layouts to enhance operational workflows.

Established strategic partnerships with logistics providers.

Conducted performance reviews and developed succession plans.

Achieved 99.5% on-time delivery rates through improved scheduling practices.

HomeGoods Distribution
Fulfillment Supervisor

Dec 2015 - Jan 2018

Supervised daily operations, ensuring adherence to safety protocols.

Trained and mentored new staff on fulfillment processes.

Managed inventory audits to maintain accuracy.

Collaborated with IT to enhance order processing systems.

Implemented process improvements that reduced picking errors by 15%.

Facilitated team meetings to promote communication and engagement.

ACHIEVEMENTS

Supply Chain Strategy•

Team Leadership•

Data-Driven Decision Making•

Process Optimization•

Safety Compliance•

Performance Management•

English•

Spanish•

French•

Master of Science in Operations
Management - Purdue University

•

Increased fulfillment efficiency by 30% through process automation.•

Recognized for outstanding leadership with the Leadership Excellence Award.•

Improved customer satisfaction ratings by 25% through service enhancements.•


