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SUMMARY

Accomplished Fulfillment Center Manager with over 10 years of experience in optimizing logistics and supply chain
operations. Expertise in implementing process improvements that enhance operational efficiency and reduce costs. Proven
track record of leading large teams in high-pressure environments, ensuring compliance with safety and quality standards.
Demonstrated ability to manage multi-million dollar budgets, negotiate contracts, and develop strategic partnerships.

WORK EXPERIENCE

Senior Fulfillment Center Manager Global Logistics Solutions Jan 2023 - Present

« Directed daily operations of a 500,000 sq. ft. fulfillment center.

¢ Implemented a new warehouse management system, resulting in a 30% increase in order processing speed.
 Managed a team of 150 employees, fostering a culture of continuous improvement.

« Developed training programs that reduced onboarding time by 25%.

o Established key performance indicators (KPIs) to monitor efficiency and productivity.

* Negotiated contracts with suppliers, achieving a 15% reduction in costs.

Operations Manager E-Commerce Innovations Jan 2020 - Dec 2022
e Oversaw the implementation of automated sorting systems, increasing throughput by 40%.

e Conducted regular audits to ensure compliance with safety regulations.

e Collaborated with IT to enhance inventory management systems.

¢ Analyzed operational data to identify areas for improvement.

e Led cross-functional teams in the execution of major projects.

e Increased customer satisfaction ratings by 20% through improved delivery processes.

EDUCATION

Master of Business Administration, Logistics Management - University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Logistics Optimization, Team Leadership, Process Improvement, Budget Management, Data Analysis,
Contract Negotiation

+ Awards/Activities: Recognized as Employee of the Year for outstanding contributions to operational efficiency.
o Awards/Activities: Successfully reduced operational costs by $1 million annually.

« Awards/Activities: Enhanced employee retention rates by 15% through effective leadership strategies.

¢ Languages: English, Spanish, French



