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www.michaelanderson.com

SKILLS

Operational Improvement
Safety Compliance

Data Analytics

Team Collaboration

Process Improvement

Client Engagement

EDUCATION

BACHELOR OF SCIENCE IN INDUSTRIAL
ENGINEERING, ENGINEERING COLLEGE,
2015

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Increased operational efficiency by 20%
through targeted improvement initiatives.

Received recognition for innovative

solutions that enhanced service delivery.

Successfully trained over 100 staff
members on new operational
procedures.

Michael Anderson

OPERATIONS IMPROVEMENT MANAGER

Innovative Freight Rail Operations Manager with a proven ability to drive
operational improvements and enhance service delivery in complex rail
environments. Expertise in managing large-scale operations while ensuring
compliance with safety regulations and industry standards. Demonstrates a
keen understanding of the freight rail industry, leveraging analytical skills to
assess performance metrics and implement effective solutions.

EXPERIENCE

OPERATIONS IMPROVEMENT MANAGER

Rail Logistics Group
2016 - Present

¢ |dentified operational challenges and implemented solutions that enhanced
service delivery.

e Led projects focused on reducing operational waste and increasing
efficiency.

e Developed training programs for staff to promote best practices in
operations.

e Collaborated with safety teams to ensure compliance with regulations.

e Utilized data analytics to monitor operational performance and drive
improvements.

e Engaged with clients to understand needs and enhance service offerings.

FREIGHT OPERATIONS ANALYST

TransRail Solutions

2014 - 2016

e Conducted analyses to identify trends and operational inefficiencies.

e Assisted in the development of operational strategies to improve service
delivery.

e Collaborated with teams to implement process improvements.
e Monitored compliance with safety and regulatory standards.
e Provided insights to management based on data findings.

e Facilitated communication between departments to enhance collaboration.



