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MICHAEL ANDERSON
O P E R AT I O N S  T E C H N O L O G Y M A N A G E R

Dynamic Freight Rail Operations Manager with a focus on technology
integration and operational excellence. Combines strong analytical skills with
extensive industry knowledge to drive improvements in freight logistics and
service delivery. Proven ability to leverage technology to enhance operational
efficiency and reduce costs while maintaining high safety standards.
Demonstrates a commitment to continuous improvement and innovation in rail
operations.

PROFESSIONAL EXPERIENCE

RailTech Solutions
Operations Technology Manager

Mar 2018 - Present

Led the implementation of an integrated logistics software system across
operations.

Enhanced data analytics capabilities, improving decision-making accuracy.

Trained staff on new technologies to ensure smooth transitions and adoption.

Monitored system performance and provided recommendations for
enhancements.

Collaborated with IT to troubleshoot and resolve technical issues.

Developed user-friendly dashboards for real-time operational insights.

Metro Rail Services
Freight Operations Supervisor

Dec 2015 - Jan 2018

Supervised daily freight operations, ensuring compliance with safety
regulations.

Managed scheduling of train movements to optimize resource allocation.

Implemented operational improvements that reduced delays by 15%.

Conducted performance evaluations and provided feedback to team members.

Coordinated maintenance schedules to minimize downtime.

Established communication protocols to enhance team collaboration.

ACHIEVEMENTS

Technology Integration•

Operational Excellence•

Data Analytics•

Team Management•

Continuous Improvement•

Stakeholder Engagement•

English•

Spanish•

French•

Bachelor of Science in
Transportation Engineering, Tech
University, 2015

•

Successfully implemented a logistics software system that increased efficiency by
30%.

•

Received commendation for outstanding leadership during operational transitions.•

Improved employee engagement scores by 20% through effective team
management.

•


