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SUMMARY

Visionary Freight Rail Operations Manager with over a decade of extensive experience in optimizing rail logistics and

enhancing operational efficiencies. Demonstrated expertise in implementing innovative solutions that streamline processes,

reduce costs, and improve service delivery across multifaceted rail networks. Proven track record of leading cross-

functional teams to achieve strategic objectives while adhering to stringent regulatory compliance and safety standards.

WORK EXPERIENCE

Senior Operations Manager National Rail Logistics Jan 2023 - Present

Directed daily operations of freight rail services, ensuring adherence to safety protocols.

Implemented a real-time tracking system that improved delivery accuracy by 30%.

Collaborated with engineering teams to optimize railcar maintenance schedules.

Analyzed operational data to identify inefficiencies and reduce operational costs by 15%.

Led training programs for staff on compliance and safety measures.

Managed a budget exceeding $5 million while achieving operational goals.

Operations Coordinator Freight Transport Solutions Jan 2020 - Dec 2022

Coordinated logistics for over 100 freight movements daily across multiple states.

Utilized advanced scheduling software to streamline operations and reduce delays.

Monitored compliance with federal transportation regulations.

Facilitated communication between clients and operational teams to enhance service delivery.

Reduced turnaround time for freight loading by 25% through process improvements.

Developed and maintained strong relationships with key stakeholders in the supply chain.

EDUCATION

Bachelor of Science in Logistics Management, University of Transportation, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Logistics Management, Regulatory Compliance, Safety Standards, Data Analysis, Team Leadership,

Budget Management

Awards/Activities: Received the 'Excellence in Operations' award for outstanding performance in 2022.

Awards/Activities: Improved freight delivery times by 20% through innovative routing strategies.

Awards/Activities: Spearheaded a safety initiative that reduced workplace incidents by 40%.

Languages: English, Spanish, French


