Michael

ANDERSON

Results-oriented Freight Operations Manager with a profound understanding of
freight management and logistics optimization. Proven expertise in developing
and implementing strategic initiatives that enhance operational performance and
CONTACT customer satisfaction. Demonstrated ability to lead cross-functional teams and
optimize resource allocation to ensure timely deliveries. Skilled in utilizing

o (19 AT logistics software and tools to monitor performance metrics and drive continuous
michael.anderson@email.com improvement.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

FREIGHT OPERATIONS MANAGER
NextGen Logistics
2020 - 2025

SKILLS

» Freight Management
. e Managed freight operations for a diverse client base, ensuring timely and accurate
* Performance Analysis
deliveries.

e Team Development

e Developed logistics strategies that improved on-time delivery rates by 30%.
e Cost Management

e Optimized inventory management processes, reducing excess stock by 20%.
o Customer Service

e Led ateam of logistics coordinators, providing mentorship and training.
* Regulatory Compliance

e Utilized logistics software to track shipments and analyze performance data.

e Collaborated with suppliers to negotiate favorable shipping rates.

LANGUAGES
LOGISTICS SPECIALIST
* English Transworld Shipping
* Spanish 2015 - 2020
O AEILE e Assisted in managing logistics operations for an international shipping company.
¢ Monitored shipment schedules and coordinated with various departments for
EDUCATION timely execution.

e Conducted data analysis to identify trends and opportunities for improvement.
BACHELOR OF ARTS IN LOGISTICS

MANAGEMENT, COLLEGE OF
BUSINESS. 2013 e Supported compliance initiatives by ensuring adherence to regulatory standards.

e Maintained accurate records of shipments and inventory levels.

e Facilitated communication between clients and logistics teams to enhance

customer service.
ACHIEVEMENTS

» Increased on-time delivery rates by
25% through enhanced logistics
processes.

* Received the Innovation Award for
developing a new tracking system.

» Achieved a significant reduction in
shipping costs through effective
negotiations.



