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o &

San Francisco, CA

SKILLS

» Operations Management
e Process Improvement

+ Vendor Negotiation

o Performance Metrics

» Training Development

» Technology Integration

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF SCIENCE IN SUPPLY CHAIN
MANAGEMENT, MICHIGAN STATE
UNIVERSITY, 2014

ACHIEVEMENTS

» Increased overall efficiency of
logistics operations by 35% through
strategic initiatives.

» Received commendation for
outstanding leadership during a major
operational transition.

o Successfully reduced freight costs by
15% through effective contract
negotiations.

Michael

ANDERSON

Results-driven Freight Forwarding Executive with extensive experience in supply
chain management and freight operations. With a career spanning over 14 years,
this professional has demonstrated a strong ability to lead logistics teams in high-
pressure environments. Expertise includes strategic planning, process
optimization, and customer relationship management. Proven ability to enhance
operational efficiencies while maintaining compliance with industry regulations.

WORK EXPERIENCE

FREIGHT OPERATIONS EXECUTIVE

Logistics Innovators

2020 - 2025

e Executed freight operations strategies that improved delivery times by 25%.

e Managed vendor relationships to negotiate favorable shipping rates and terms.

e Oversaw freight documentation processes to ensure compliance with international
regulations.

¢ Developed KPIs to measure operational performance and drive accountability.
e Led initiatives to automate manual processes, resulting in a 30% time savings.

e Conducted training workshops to improve team competency in logistics
operations.

SUPPLY CHAIN SPECIALIST

Expedited Freight Services

2015 - 2020

e Analyzed supply chain processes to identify inefficiencies and recommend
improvements.

e Coordinated logistics for product launches, ensuring timely delivery and
compliance.

e Collaborated with marketing teams to align logistics strategies with business
objectives.

e Monitored and reported on supply chain performance metrics to senior
management.

e Developed and maintained relationships with key suppliers to enhance service
delivery.

e Participated in cross-functional teams to drive supply chain innovation initiatives.



