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MICHAEL ANDERSON
F R E I G H T O P E R AT I O N S  M A N A G E R

Strategic Freight Coordinator with over six years of experience in optimizing
logistics and transportation operations within the manufacturing sector.
Proficient in developing and executing logistics strategies that align with
organizational goals, resulting in enhanced productivity and cost savings. A
results-driven professional with a comprehensive understanding of supply
chain dynamics, adept at managing vendor relationships and negotiating
contracts to secure favorable terms.

PROFESSIONAL EXPERIENCE

Manufacturing Logistics Group
Freight Operations Manager

Mar 2018 - Present

Led freight operations for a large-scale manufacturing facility, overseeing
logistics for multiple product lines.

Developed and implemented logistics strategies that resulted in a 20%
increase in efficiency.

Managed relationships with freight carriers to negotiate contracts and optimize
shipping routes.

Monitored and analyzed logistics performance metrics to identify areas for
improvement.

Conducted training sessions for staff on best practices in freight management.

Coordinated cross-departmental efforts to ensure timely delivery of materials
and products.

Industrial Shipping Solutions
Logistics Coordinator

Dec 2015 - Jan 2018

Coordinated the transportation of goods from suppliers to manufacturing
facilities.

Developed shipping schedules and ensured compliance with production
timelines.

Utilized logistics software to track shipments and monitor inventory levels.

Collaborated with production teams to align logistics with manufacturing
processes.

Assisted in the preparation of budgets for logistics operations, ensuring cost
control.

Maintained accurate records of shipments and inventory transactions.

ACHIEVEMENTS

logistics strategy•

vendor management•

contract negotiation•

performance analysis•

team leadership•

operational excellence•

English•

Spanish•

French•

Bachelor of Science in Supply
Chain Management, Technical
University, 2015

•

Achieved a 30% reduction in freight costs through strategic vendor negotiations.•

Recognized for outstanding performance in logistics management with an internal
award.

•

Successfully led a project that improved delivery times by 25% across all product
lines.

•


