MICHAEL
ANDERSON

Foster Care Program Supervisor

. CONTACT Compassionate and driven Foster Care Program Manager with a focus on improving the

lives of children in foster care through dedicated service and advocacy. With over 9
R, (555) 234-5678 years of experience in child welfare, possesses a strong foundation in program
management and community engagement. Skilled in developing and implementing

michael.anderson@email.com programs that address the unique needs of foster children and their families.

Q@ San Francisco, CA

@ WORK EXPERIENCE

Foster Care Program Supervisor 2020-2023

© EDUCATION

Bachelor of Social Work .
Bright Futures Agency
University of North Carolina

o Supervised a team of social workers to ensure high-quality care for foster children.
« Developed and implemented innovative programs to support foster youth transitions.

* SKILLS « Conducted training for staff on effective communication and relationship-building
techniques.

e program supervision . . N .
. o « Engaged with community organizations to expand resources available to foster

e community engagement families.
case management » Monitored program compliance with state regulations and best practices.

training facilitation o Facilitated feedback sessions with foster families to improve services.

regulatory compliance
Child Welfare Case Manager 2019-2020

Safe Harbor Services

resource development

¥» LANGUAGES » Managed a caseload of foster children, ensuring their needs were met.

« Collaborated with schools and healthcare providers to coordinate services for children.
* English

« Conducted home visits to assess the safety and well-being of foster placements.

e Spanish

» Provided support and resources to foster families to enhance their caregiving.

o French
« Participated in multidisciplinary team meetings to discuss case progress and planning.

o Documented case notes and maintained accurate records in compliance with
regulations.

% ACHIEVEMENTS

« Increased foster family retention rates by 25% through targeted support initiatives.

» Recognized for outstanding service with the Child Welfare Service Award in 2020.

o Successfully developed a resource guide for foster families that improved access to
services.




