MA

(555) 234-5678
michael.anderson@email.com
San Francisco, CA

www.michaelanderson.com

SKILLS

program leadership
community partnerships

data-driven decision making

compliance management

training development

advocacy

EDUCATION

MASTER OF SOCIAL WORK, UNIVERSITY
OF SOUTHERN CALIFORNIA, 2012

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased program enroliment by 50%
over two years.

Received the Excellence in Child Welfare
Award in 2019.

Successfully implemented a new family
support initiative that improved foster
family satisfaction by 30%.

Michael Anderson

REGIONAL PROGRAM DIRECTOR

Innovative Foster Care Program Manager with a strong background in child
welfare and community service. Possesses over 12 years of experience in
leading foster care initiatives that prioritize child safety and well-being.
Expertise includes program design, implementation, and evaluation, with a
focus on creating supportive environments for youth in care. Recognized for
exceptional leadership in building collaborative relationships with community
partners and stakeholders.

EXPERIENCE

REGIONAL PROGRAM DIRECTOR

Children's Hope Foundation
2016 - Present

e Oversaw foster care programs in multiple regions, impacting over 1,500
children annually.

e Led strategic planning initiatives to enhance program effectiveness and
efficiency.

e Established collaborative partnerships with local agencies to expand service
offerings.

e Developed training programs to enhance staff skills in trauma-informed care.

e Utilized data analysis to inform program improvements and policy
recommendations.

e Advocated for funding increases to support program expansion and
sustainability.

PROGRAM MANAGER

Helping Hands Foster Care

2014 - 2016

e Managed daily operations of the foster care program, ensuring compliance
with regulations.

¢ Implemented community outreach initiatives to raise awareness about foster
care services.

e Conducted regular training sessions for staff on child development and care
strategies.

e Monitored and evaluated program outcomes to drive continuous
improvement.

e Collaborated with schools to provide educational support for foster children.

e Engaged with foster families to address concerns and provide necessary
resources.



