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Michael
ANDERSON

Dedicated Foster Care Program Manager with a focus on operational excellence

and a commitment to the welfare of children in foster care. With over 8 years of

experience in program management, possesses a comprehensive understanding

of the challenges faced by children and families within the foster care system.

Demonstrates a strong ability to develop and implement effective programs that

address the diverse needs of youth.

WORK EXPERIENCE

FOSTER CARE PROGRAM MANAGER

Safe Haven Foster Care

2020 - 2025

Developed and managed a new foster care program that improved placement

stability by 35%.

Implemented performance metrics to evaluate program success and areas for

improvement.

Trained staff on best practices in child welfare and crisis intervention.

Engaged with local community organizations to create support networks for foster

families.

Conducted regular assessments of foster homes to ensure compliance with safety

standards.

Advocated for the needs of foster children in community forums and policy

discussions.

PROGRAM ANALYST

Child Welfare Solutions

2015 - 2020

Analyzed data to identify trends in foster care placements and outcomes.

Collaborated with program managers to develop targeted interventions for at-risk

youth.

Facilitated focus groups to gather insights from foster families and children.

Prepared reports on program performance for stakeholders and funders.

Supported grant writing efforts to secure funding for new initiatives.

Presented findings at state conferences to share best practices and lessons

learned.

program management•

data analysis•

stakeholder collaboration•

staff training•

advocacy•

compliance•

English•

Spanish•

French•

Improved overall program satisfaction

ratings by 20% within one year.

•

Recognized as Employee of the Year

in 2021 for outstanding service.

•

Successfully developed a mentorship

program that served over 50 youth in

foster care.

•

F O S T E R  CA R E  P R OG RAM  MANAG E R


