CONTACT

t. (555) 234-5678
michael.anderson@email.com

Q@ San Francisco, CA

SKILLS

program development
fiscal management
stakeholder engagement
performance evaluation
training and development

community outreach

LANGUAGES

o English
e Spanish

e French

EDUCATION

BACHELOR OF ARTS IN PSYCHOLOGY,
UNIVERSITY OF MICHIGAN, 2010

ACHIEVEMENTS

Improved service delivery metrics by

25% within two years.

MICHAEL ANDERSON

PROGRAM MANAGER

PROFILE

Accomplished Foster Care Program Manager with extensive experience in
designing and implementing child welfare programs. Possesses a robust
understanding of the complexities involved in foster care systems and a
commitment to advocating for the best interests of children. Demonstrated
expertise in developing strategic partnerships with governmental and non-
governmental organizations, fostering collaborative environments to enhance
service delivery.

EXPERIENCE

PROGRAM MANAGER

Family Services Network

2016 - Present

e Managed the implementation of innovative foster care programs across
multiple counties.

e Oversaw a budget of $2 million, ensuring financial accountability and
transparency.

¢ Developed training modules for staff on best practices in child welfare.

¢ Built relationships with local schools to facilitate educational support for foster
children.

e Utilized performance metrics to assess program effectiveness and make data-
informed decisions.

e Led community forums to gather feedback and improve service delivery.

ASSISTANT PROGRAM DIRECTOR

Hope for Children

2014 - 2016

e Assisted in the administration of foster care programs serving over 500
children annually.

e Coordinated outreach efforts to promote awareness of foster care resources
within the community.

¢ Implemented case management systems to enhance tracking and support for

Awarded the Community Leadership ¢ famili
Award in 2020 for outstanding service. RIS TS

e Organized training sessions on cultural competency for staff and volunteers.
Successfully launched a new

mentorship program for foster youth, ¢ Facilitated regular meetings with foster families to address concerns and
serving over 100 participants. provide support.

e Developed marketing materials to increase community engagement and
program visibility.




