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SUMMARY

Dynamic and results-oriented Foster Care Program Manager with over a decade of experience in child welfare services.
Demonstrates a profound commitment to enhancing the lives of vulnerable children through innovative program
development and strategic leadership. Expertise encompasses the implementation of comprehensive care strategies,
fostering collaborative relationships with community stakeholders, and navigating complex regulatory frameworks.

WORK EXPERIENCE

Senior Program Manager Children's Services Agency Jan 2023 - Present

+ Designed and executed statewide initiatives aimed at improving foster care placements.

* Managed a team of over 20 social workers to ensure compliance with state and federal regulations.
e Facilitated training workshops to enhance staff competencies in trauma-informed care.

« Implemented data tracking systems to monitor program efficacy and client satisfaction.

¢ Collaborated with community organizations to develop resource networks for families.

e Advocated for policy changes that improved funding for foster care services.

Program Coordinator Youth Advocacy Coalition Jan 2020 - Dec 2022

e Coordinated programs focused on the transition of youth from foster care to independent living.
* Developed partnerships with local businesses to create job training opportunities for youth.

e Conducted outreach to families to promote awareness of available resources.

¢ Utilized feedback from youth to refine program offerings and enhance engagement.

* Monitored program budgets to ensure effective allocation of resources.

e Presented program outcomes to stakeholders to secure ongoing funding and support.

EDUCATION

Master of Social Work, University of California, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: program management, child welfare, policy advocacy, data analysis, team leadership, community
engagement

o Awards/Activities: Increased foster care placement stability by 30% over three years.
o Awards/Activities: Received the State Child Welfare Excellence Award in 2021.

o Awards/Activities: Successfully secured $500,000 in grant funding for program expansion.

¢ Languages: English, Spanish, French



