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San Francisco, CA

SKILLS

» forging technology

» operational leadership

o productivity improvement
« safety compliance

» quality management

» performance metrics

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN INDUSTRIAL
ENGINEERING, SCHOOL OF
ENGINEERING

ACHIEVEMENTS

» Achieved recognition for leading a
project that enhanced production
safety standards.

* Received a company award for
exceptional leadership and team
development.

* Implemented a system that reduced
production costs by 25% annually.

Michael

ANDERSON

Demonstrating a solid background in forging technology and operational
leadership, this candidate has cultivated a robust skill set that encompasses both
technical expertise and managerial acumen. Proficient in overseeing forge
operations, with a focus on maximizing productivity while ensuring compliance
with safety and quality standards. The ability to analyze complex manufacturing
processes and implement effective solutions has driven significant improvements
in operational performance.

WORK EXPERIENCE

FORGING OPERATIONS SUPERVISOR

Global Forge Industries

2020 - 2025

e Supervised daily operations of the forging department, achieving a 20% increase
in productivity.

¢ Implemented safety training programs that reduced incidents by 50%.

e Collaborated with engineering teams to optimize forging techniques and
machinery.

e Maintained compliance with quality standards and regulatory requirements.

e Developed and monitored key performance indicators to assess operational
effectiveness.

e Conducted regular audits of forging processes to ensure best practices.

FORGE TECHNICIAN

Heritage Forging Co.

2015 - 2020

e Executed forging operations on a variety of metals, ensuring adherence to
specifications.

e Operated and maintained forging equipment, minimizing downtime.

e Assisted in quality control inspections and reporting.

e Participated in team meetings to discuss production goals and challenges.

e Developed skills in the use of advanced forging technologies.

e Contributed to the development of standard operating procedures for the
department.



