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PROFILE

Possessing an extensive background in forge operations management, this

candidate has consistently delivered exceptional results in product

manufacturing and quality assurance. With a strategic approach to

operational efficiency, expertise includes the implementation of advanced

forging techniques and personnel training programs. Proven ability to analyze

production workflows and identify opportunities for improvement, resulting in

enhanced productivity and reduced operational costs.

EXPERIENCE

FORGE OPERATIONS MANAGER

Alloy Forging Group

2016 - Present

Directed all aspects of forge operations, achieving a 25% increase in

production efficiency.

Implemented training programs that improved workforce skills and safety

awareness.

Streamlined supply chain processes to optimize material usage and reduce

costs.

Conducted performance evaluations and provided mentorship to junior staff.

Developed and maintained operational budgets, ensuring financial targets

were met.

Led cross-departmental meetings to align production goals with corporate

strategy.

FORGING SUPERVISOR

Titan Forge Solutions

2014 - 2016

Supervised a team of operators in daily forging activities, ensuring adherence

to safety protocols.

Analyzed production data to identify trends and implement corrective actions.

Facilitated workshops on new forging technologies and techniques.

Monitored inventory levels and coordinated with suppliers for timely material

delivery.

Enhanced quality control processes, resulting in a 15% reduction in defects.

Participated in strategic planning sessions to drive operational improvements.

MA

operations management•

production efficiency•

quality assurance•

budget management•

team leadership•

training development•

English•

Spanish•

French•

Achieved a 40% reduction in workplace

accidents through enhanced safety

training.

•

Recognized for developing a cost-

saving initiative that saved the company

$100,000 annually.

•

Successfully led a project that improved

product quality, receiving customer

commendations.

•


