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EXPERTISE SKILLS

» Operational Strategy
» Data Analytics

* Project Management
* Financial Modeling
+ GIS

» Stakeholder Engagement

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

¢ Master of Environmental Science,
Yale University

REFERENCES

John Smith
Senior Manager, Tech Corp
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Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

FOREST OPERATIONS MANAGER

Dynamic Forest Harvest Planning Specialist with a robust background in
operational strategy and environmental conservation. Expertise in developing
and executing comprehensive harvest plans that balance economic viability
with ecological integrity. Possesses a keen understanding of forest dynamics
and the factors influencing timber yield. Skilled in utilizing data analytics to
drive decision-making and optimize resource allocation.

PROFESSIONAL EXPERIENCE

Nature First Forestry Mar 2018 - Present

Forest Operations Manager

¢ Oversaw the planning and execution of forest operations for 15,000 acres.

¢ Implemented data-driven strategies to enhance timber yield by 18%.

o Facilitated cross-departmental meetings to align project objectives.

e Supervised a team of 10 in the execution of harvest plans.

¢ Developed financial models to project costs and revenues from timber sales.

o Established partnerships with local governments for sustainable initiatives.

Forestry Innovations LLC Dec 2015 - Jan 2018

Assistant Forest Planner

o Assisted in the development of harvest plans for diverse forest types.

e Conducted field assessments to gather data on timber volume and quality.
o Utilized GIS tools for mapping and analysis of forest resources.

¢ Supported compliance efforts with federal and state forestry regulations.

¢ Engaged with community stakeholders to address concerns and provide
updates.

e Contributed to the preparation of environmental impact reports.

ACHIEVEMENTS

* Achieved a 30% increase in productivity through process improvements.
* Received the 'Sustainability Award' from the Forest Stewardship Council.

» Played a key role in a project that enhanced wildlife habitats in managed forests.



