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MICHAEL ANDERSON
F L O O R  S U P E RV I S O R

Strategic and detail-oriented Floor Supervisor with a robust background in
manufacturing operations. Proficient in managing production lines, ensuring
adherence to safety protocols, and optimizing workflow efficiencies.
Demonstrates strong leadership capabilities, fostering a collaborative
environment that drives team performance and productivity. Well-versed in
implementing quality control measures that consistently meet industry
standards.

PROFESSIONAL EXPERIENCE

Precision Manufacturing Co.
Floor Supervisor

Mar 2018 - Present

Supervised a team of 30 production workers, ensuring compliance with safety
regulations.

Streamlined production processes, resulting in a 15% increase in output.

Conducted quality inspections to maintain product integrity and standards.

Implemented lean manufacturing techniques to reduce waste.

Facilitated training sessions on equipment usage and safety protocols.

Collaborated with engineering teams to resolve production issues swiftly.

Innovative Fabricators
Production Team Leader

Dec 2015 - Jan 2018

Led a team of 20 in daily production operations, ensuring timely delivery of
products.

Monitored workflow and adjusted schedules based on production demands.

Trained new employees on safety standards and operational procedures.

Maintained accurate production records and reports.

Collaborated with quality assurance teams to implement corrective actions.

Organized team meetings to discuss performance metrics and improvements.

ACHIEVEMENTS

manufacturing operations•

quality control•

team leadership•

lean methodologies•

safety compliance•

data analysis•

English•

Spanish•

French•

Bachelor of Engineering in
Industrial Engineering - Tech
University

•

Improved production efficiency by 25% through process reengineering.•

Received the Safety Excellence Award for maintaining an accident-free workplace.•

Successfully led a project that enhanced product quality ratings by 15%.•


