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SUMMARY

Accomplished Flight Operations Executive with a distinguished career spanning over a decade in aviation management and
operational excellence. Expertise encompasses strategic planning, resource optimization, and regulatory compliance. A
proven track record of enhancing operational efficiency while ensuring adherence to safety protocols and industry

standards. Adept at leading cross-functional teams through complex logistical challenges and fostering a culture of
continuous improvement.

WORK EXPERIENCE

Senior Flight Operations Manager Skyline Aviation Group Jan 2023 - Present
¢ Oversaw daily flight operations, ensuring compliance with FAA regulations and company policies.

¢ Implemented a new scheduling system that improved on-time performance by 20%.

 Managed a team of 30 flight operations personnel, fostering professional development and teamwork.

e Conducted regular audits of operational procedures to enhance safety and efficiency.

e Collaborated with maintenance teams to ensure aircraft readiness and compliance.

« Developed training programs for new employees, enhancing operational knowledge and safety awareness.

Flight Operations Analyst AeroTech Solutions Jan 2020 - Dec 2022
« Analyzed flight data to identify trends and recommend operational improvements.

« Supported the development of flight plans and optimized route efficiency.

e Collaborated with the safety department to implement risk management strategies.

¢ Assisted in the integration of new technology solutions for flight tracking.

¢ Prepared detailed reports for senior management, highlighting key performance indicators.

e Participated in safety audits and compliance checks, ensuring adherence to industry standards.

EDUCATION

Master of Business Administration in Aviation Management, University of Aviation, 2017 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Flight Operations Management, Regulatory Compliance, Data Analysis, Team Leadership, Safety
Management Systems, Cost Optimization

« Awards/Activities: Reduced operational costs by 15% through efficient resource management.
« Awards/Activities: Received 'Employee of the Year' award for outstanding leadership and operational excellence.

« Awards/Activities: Successfully led a project that improved customer satisfaction ratings by 30%.

¢ Languages: English, Spanish, French



