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San Francisco, CA

SKILLS

LANGUAGES

EDUCATION

MASTER OF BUSINESS

ADMINISTRATION, LOGISTICS

MANAGEMENT, HARVARD UNIVERSITY,

2015

ACHIEVEMENTS

MICHAEL ANDERSON
SEN IOR  FLEET  MANAGER

PROFILE

Innovative Fleet Operations Manager with extensive experience in managing

large-scale transportation networks. Expert in developing strategies that align

fleet operations with corporate objectives, ensuring optimal resource

utilization and enhanced service delivery. Proven ability to lead teams through

change management initiatives, fostering an environment of collaboration and

continuous improvement. Skilled in advanced analytics and fleet management

software, enabling data-driven decision-making.

EXPERIENCE

SENIOR FLEET MANAGER

National Freight Services

2016 - Present

Directed fleet operations for a network of 150 vehicles across multiple states.

Implemented a new fleet management software that reduced administrative

tasks by 40%.

Established safety training programs that decreased accident rates by 30%.

Negotiated contracts with vendors to secure favorable pricing on vehicle

maintenance.

Conducted quarterly performance reviews to assess fleet efficiency and

compliance.

Led a team of 50 logistics professionals in achieving operational excellence.

OPERATIONS ANALYST

Transport Innovations

2014 - 2016

Analyzed operational data to identify trends and recommend improvements.

Supported the development of business cases for fleet expansion initiatives.

Facilitated workshops to enhance team skills in data interpretation.

Monitored KPIs to ensure alignment with strategic objectives.

Collaborated with IT to enhance fleet tracking systems.

Provided insights for budget forecasting and resource allocation.

MA

strategic planning•

resource management•

data analytics•

change management•

negotiation•

team development•

English•

Spanish•

French•

Increased fleet utilization rates by 20%

through improved scheduling.

•

Recognized for leading a successful

fleet transition project under budget and

ahead of schedule.

•

Recipient of the 'Excellence in

Operations' award for outstanding

leadership.

•


