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San Francisco, CA

SKILLS

» Operational efficiency

» Data analysis

e Team collaboration

+ Compliance management
» Performance reporting

» Technology integration

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN LOGISTICS
AND SUPPLY CHAIN MANAGEMENT,
UNIVERSITY OF FLORIDA

ACHIEVEMENTS

» Increased fleet utilization rates by
30% through strategic scheduling.

» Developed a reporting system that
enhanced transparency across
operations.

« Recognized for outstanding
performance by the National Maritime
Association.

Michael

ANDERSON

Strategic Fleet Maritime Manager with a robust history of enhancing operational
efficiency within the maritime sector. Equipped with a comprehensive
understanding of fleet management and logistics, coupled with strong analytical
skills that facilitate data-driven decision-making. Proven ability to lead diverse
teams in high-pressure environments while delivering on ambitious operational
targets. Demonstrated success in implementing technology solutions that
streamline fleet operations and improve service delivery.

WORK EXPERIENCE

FLEET PERFORMANCE MANAGER

Seaspan Corporation

2020 - 2025

o Directed fleet performance optimization initiatives, resulting in a 15% increase in
vessel utilization.

e Utilized advanced analytics to drive decision-making processes regarding fleet
operations.

e Collaborated with IT teams to implement a new fleet management software.
e Conducted training sessions for staff on new operational procedures.
e Monitored compliance with safety and environmental policies across the fleet.

e Prepared performance reports for senior management to inform strategic
decisions.

FLEET LOGISTICS COORDINATOR

Harbor Logistics

2015 - 2020

e Coordinated logistics for the movement of vessels, optimizing schedules for
efficiency.

e Engaged with local authorities to ensure compliance with port regulations.

¢ Assisted in the development of contingency plans for operational disruptions.

¢ Analyzed shipping data to identify trends and inform fleet strategy.

e Facilitated communication between operations and sales teams.

e Managed vendor relationships to ensure timely service delivery.



