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EXPERTISE SKILLS

+ Sustainability

* Fleet optimization

» Stakeholder engagement

» Data-driven decision making
» Team leadership

* Environmental compliance

LANGUAGES
* English
* Spanish
* French

CERTIFICATION

* Master of Business Administration,

Maritime Management, University of

California, Berkeley

REFERENCES
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Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

DIRECTOR OF FLEET OPERATIONS

Visionary Fleet Maritime Manager with a strong background in maritime
operations and sustainability initiatives. Demonstrates a profound
understanding of the complexities of maritime logistics and the importance of
environmental stewardship in fleet management. Committed to fostering
innovation and driving operational excellence through the implementation of
advanced technologies and practices. Proven ability to lead teams in
navigating regulatory challenges while maintaining the highest standards of
safety and efficiency.

PROFESSIONAL EXPERIENCE

EcoMarine Solutions
Director of Fleet Operations

¢ Oversaw the transition to eco-friendly fleet operations, reducing carbon
footprint by 25%.

¢ Implemented innovative fleet tracking systems that improved operational
transparency.

¢ Led a cross-functional team to develop sustainability initiatives that garnered
industry recognition.

¢ Managed stakeholder engagement activities to promote environmental
initiatives.
¢ Coordinated training programs focused on green practices within fleet

operations.

o Conducted feasibility studies for fleet modernization projects.

Blue Ocean Shipping
Fleet Manager

* Managed daily operations of a fleet of 30 vessels, ensuring compliance with
environmental regulations.

* Developed and executed fleet maintenance plans that enhanced reliability by
20%.

¢ Analyzed operational data to drive improvements in efficiency and cost-
effectiveness.

¢ Collaborated with external partners to enhance supply chain logistics.
¢ Facilitated workshops on sustainability for crew and staff.

¢ Prepared and presented reports on fleet performance to executive leadership.

ACHIEVEMENTS

» Achieved a 40% reduction in fuel consumption through innovative operational
practices.

» Successfully led a project recognized by the Environmental Protection Agency.

* Recipient of the Maritime Sustainability Award for leadership in eco-friendly
practices.
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