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SUMMARY

Dynamic Fleet Maritime Manager with over a decade of experience in optimizing maritime operations and enhancing fleet
performance. Highly adept in strategic planning, cost management, and compliance with international maritime regulations.
Proven track record in leading teams to exceed operational targets while ensuring safety and environmental stewardship.
Expertise in implementing advanced fleet management systems that drive efficiency and reduce operational costs.

WORK EXPERIENCE

Fleet Operations Manager Global Marine Services Jan 2023 - Present

« Oversaw daily operations of a fleet of 50 vessels, ensuring compliance with safety regulations.

¢ Implemented a new fleet management software that increased operational efficiency by 20%.

e Conducted regular audits and inspections to maintain high standards of safety and performance.
 Managed a team of 15 maritime professionals, fostering a culture of safety and accountability.

* Negotiated contracts with suppliers, achieving a 15% reduction in procurement costs.

¢ Developed and executed training programs for crew members to enhance skill sets and safety awareness.

Maritime Operations Coordinator Oceanic Logistics Jan 2020 - Dec 2022

e Coordinated logistics for vessel movements across multiple regions, optimizing routes to reduce fuel consumption.
* Monitored vessel performance metrics, providing insights that led to a 10% increase in fleet availability.

« Developed risk management strategies that minimized operational disruptions.

¢ Collaborated with port authorities to facilitate timely and efficient cargo handling.

e Prepared detailed reports on fleet performance for senior management review.

e Supported the implementation of sustainability initiatives, achieving a 30% reduction in emissions.

EDUCATION

Master of Science in Maritime Management, University of Southampton Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Fleet management, Strategic planning, Regulatory compliance, Cost reduction, Team leadership,
Operational efficiency

+ Awards/Activities: Increased fleet efficiency by 25% through implementation of data analytics.
o Awards/Activities: Awarded 'Maritime Manager of the Year' by the International Maritime Organization.

e Awards/Activities: Successfully led a project that reduced operational costs by 20% over two years.

¢ Languages: English, Spanish, French



