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SKILLS

Fleet Management
Operational Leadership
Safety Compliance
Budget Management
Crew Development

Data Analysis

EDUCATION

MASTER OF SCIENCE IN MARINE
MANAGEMENT, OCEANIC UNIVERSITY,
2012

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Reduced fleet operational costs by 25%

through efficiency initiatives.

Recognized for excellence in safety
management by the National Fishing
Council.

Successfully led a sustainability initiative

that improved compliance ratings.

Michael Anderson

FLEET OPERATIONS DIRECTOR

A proactive Fishing Vessel Operations Officer with extensive experience in
fleet management and operational leadership. Over 9 years in the fishing
industry, adept at optimizing vessel operations to maximize efficiency and
sustainability. Known for a strong commitment to safety and environmental
stewardship, ensuring compliance with industry regulations. Proven skills in
crew management, training, and development, fostering a culture of
accountability and excellence.

EXPERIENCE

FLEET OPERATIONS DIRECTOR

Atlantic Fishing Group
2016 - Present

o Directed fleet operations for a diverse fishing fleet, ensuring optimal
performance.

¢ Implemented safety management systems that reduced incidents by 40%.

e Managed budgets for fleet operations, achieving cost savings through
strategic planning.

e Oversaw crew training programs to enhance skills and ensure compliance.
e Collaborated with stakeholders to align operations with sustainability goals.

o Utilized performance data to drive continuous improvement initiatives.

FISHING VESSEL COORDINATOR

Northern Waters Fisheries

2014 - 2016

e Coordinated daily operations of fishing vessels, ensuring adherence to
safety protocols.

e Managed crew schedules and logistics for fishing expeditions.

e Maintained compliance with regulatory requirements and fishing quotas.

e Conducted safety drills and training sessions for crew members.

e Developed operational reports for management review and strategic
planning.

e Engaged in regular communication with regulatory agencies to ensure
compliance.



