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EXPERTISE SKILLS

* Project Management
* Budget Management
» Data Analysis

« Team Coordination

» Sustainable Practices

» Stakeholder Engagement

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Fisheries Management, University
of Economics, 2013
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Michael Brown
VP Engineering, Solutions Inc
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MICHAEL ANDERSON

FISHING OPERATIONS PROJECT MANAGER

Results-driven Fishing Operations Specialist with a decade of experience in
strategic planning and execution within the fishing industry. Exceptional ability
to analyze market trends and adapt operational strategies to achieve business
objectives while ensuring compliance with environmental standards. Skilled in
leading cross-functional teams, managing large-scale fishing projects, and
optimizing resource allocation.

PROFESSIONAL EXPERIENCE

Marine Resource Group
Fishing Operations Project Manager

Mar 2018 - Present

¢ Led projects aimed at enhancing operational efficiency, resulting in a 30%
increase in productivity.

o Managed budgets exceeding $2M, ensuring projects were completed on time
and within financial constraints.

¢ Coordinated with environmental regulators to ensure compliance with fishing
quotas.

¢ Developed training modules for staff on sustainable practices and safety
protocols.

¢ Analyzed fishing data to identify trends and inform future operational strategies.

e Fostered partnerships with local businesses to enhance community
engagement.

AquaHarvest Enterprises Dec 2015 - Jan 2018

Fishing Operations Coordinator
o Coordinated daily fishing operations, ensuring optimal use of resources and
personnel.

¢ Implemented fishery management plans that increased sustainable catch rates
by 20%.

¢ Conducted regular training sessions for crew members on safety and
operational best practices.

¢ Maintained accurate records of fish landings and compliance with government
regulations.

¢ Collaborated with various departments to streamline operational workflows.

o Utilized data analytics to improve decision-making processes across
operations.

ACHIEVEMENTS

» Achieved a 25% reduction in operational costs through process improvements.
* Recognized for excellence in project management with a company-wide award.

* Increased stakeholder satisfaction by 40% through improved communication
strategies.



