Michael

ANDERSON

Results-oriented Fisheries Operations Manager with a robust background in
managing diverse fisheries and aquaculture systems. With over 8 years of hands-
on experience, expertise lies in optimizing operational workflows and enhancing
CONTACT fish production through innovative techniques. Proven ability to lead teams in
dynamic environments, ensuring adherence to safety and regulatory standards.

\o [ERR ZaRte Strong analytical skills enable effective monitoring and assessment of fish health
michael.anderson@email.com and environmental conditions.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

FISHERIES OPERATIONS LEAD

FreshCatch Fisheries
2020 - 2025

SKILLS

» Operational Management

Suelliy e e Led day-to-day operations in a high-volume fish processing facility.

¢ Implemented quality control measures that improved product consistency and
reduced waste.

» Fish Health Monitoring

e Team Training

¢ Trained staff on operational procedures and safety protocols.
* Market Analysis

e Monitored fish health and growth metrics to optimize feeding strategies.
o Community Outreach

e Collaborated with suppliers to ensure the highest quality of feed and materials.

e Conducted market analysis to inform production adjustments based on demand.

LANGUAGES
AQUACULTURE TECHNICIAN
* English BlueWater Farms
* Spanish 2015 - 2020
+ French e Assisted in the management of aquaculture operations, focusing on fish welfare.
e Performed routine water quality assessments to ensure optimal conditions.
EDUCATION .

Supported the implementation of biosecurity protocols to prevent disease.

e Engaged in community outreach to educate on sustainable fishing practices.
BACHELOR OF SCIENCE IN FISHERIES

SCIENCE, AQUATIC UNIVERSITY e Documented production data for analysis and reporting purposes.

e Collaborated with team members to enhance operational efficiency.

ACHIEVEMENTS

» Increased production efficiency by
20% through process improvements.

« Developed a training program that
enhanced staff competencies,
reducing turnover.

» Recognized for outstanding
performance in operational safety by
industry peers.



