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SUMMARY

A seasoned Fisheries Operations Manager with over 15 years of experience in managing large-scale aquatic resource

operations. Proficient in developing sustainable fisheries management practices that enhance productivity while ensuring

ecological balance. Recognized for implementing advanced aquaculture techniques and optimizing resource allocation to

achieve operational excellence. Demonstrated ability to lead cross-functional teams and drive strategic initiatives that align

with regulatory compliance and stakeholder expectations.

WORK EXPERIENCE

Senior Fisheries Manager Oceanic Resources Ltd. Jan 2023 - Present

Oversaw the management of multiple fisheries operations across diverse aquatic environments.

Implemented sustainable fishing practices, increasing yield by 20% over two years.

Developed training programs for staff on best practices in fish handling and environmental stewardship.

Collaborated with environmental agencies to ensure compliance with local and federal regulations.

Utilized advanced data analytics tools to monitor fish populations and optimize harvest schedules.

Managed a budget of $5 million, ensuring efficient resource allocation and cost control.

Fisheries Operations Supervisor Aquatic Innovations Inc. Jan 2020 - Dec 2022

Supervised daily operations within aquaculture facilities, focusing on fish health and growth rates.

Coordinated with suppliers to ensure the timely availability of high-quality feed and materials.

Implemented biosecurity measures that reduced disease outbreaks by 30%.

Conducted regular training sessions for staff on safety and operational efficiency.

Analyzed operational data to identify trends and areas for improvement.

Developed partnerships with local fishing communities to enhance resource sharing.

EDUCATION

Master of Science in Fisheries Management, University of Marine Studies Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Fisheries Management, Aquaculture, Environmental Compliance, Data Analytics, Team Leadership,

Project Management

Awards/Activities: Awarded 'Best Practices in Fisheries Management' by the National Fisheries Association.

Awards/Activities: Increased operational efficiency by 25%, resulting in significant cost savings.

Awards/Activities: Successfully led a project that restored a local fish habitat, enhancing biodiversity.

Languages: English, Spanish, French


