M I C HAE L « San Francisco, CA
AN D E RSO N « (555) 234-5678

» michael.anderson@email.com
Director of Supply Chain Operations

A strategic Fish Supply Chain Specialist with over a decade of experience in managing complex supply chains within the seafood
sector. Expertise in risk management, demand planning, and supplier relationship management, with a focus on driving
operational excellence and customer satisfaction. Proven ability to develop and implement comprehensive supply chain strategies
that align with organizational goals and market demands.

WORK EXPERIENCE

Director of Supply Chain Operations | Premier Seafood Solutions Jan 2022 - Present

» Directed supply chain operations, ensuring alignment with business objectives.

» Developed risk management strategies to mitigate supply chain disruptions.

* Managed supplier relationships to enhance quality and reliability of sourcing.

* Oversaw demand planning processes to optimize inventory levels.

* Implemented continuous improvement initiatives that increased efficiency by 15%.

» Led cross-functional teams to drive operational excellence.

Supply Chain Manager | Coastal Fishery Group Jul 2019 - Dec 2021

+ Managed day-to-day supply chain activities and logistics operations.

« Developed and maintained relationships with key suppliers and stakeholders.
« Analyzed supply chain performance metrics to inform strategic decisions.

» Coordinated with various departments to ensure seamless operations.

» Trained and mentored junior staff on supply chain best practices.

» Implemented technology solutions to enhance data visibility and reporting.

SKILLS

Supply chain strategy risk management supplier relationship management demand planning continuous improvement

operational excellence

EDUCATION

Master's Degree in Supply Chain Management 2015 -2019
National University of Fisheries

ACHIEVEMENTS

» Increased supply chain efficiency by 40% through strategic initiatives.
» Received 'Best Supply Chain Director' award in 2023.

» Led a project that resulted in a 25% reduction in operational costs.

LANGUAGES

English Spanish French



