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MICHAEL ANDERSON
L O G I S T I C S  S U P E RV I S O R

A results-driven Fish Supply Chain Specialist with a focus on logistics and
distribution, possessing over six years of experience within the seafood
industry. Expertise in developing and implementing effective supply chain
strategies that enhance operational efficiency and drive customer satisfaction.
Proven ability to analyze market trends and consumer demands to optimize
inventory management and reduce costs.

PROFESSIONAL EXPERIENCE

FreshCatch Suppliers
Logistics Supervisor

Mar 2018 - Present

Oversaw logistics operations to ensure timely delivery of seafood products.

Managed a team of logistics personnel, fostering a culture of efficiency.

Conducted regular audits to maintain compliance with health regulations.

Developed relationships with vendors to negotiate favorable shipping terms.

Implemented process improvements that reduced delivery times by 20%.

Monitored inventory levels and coordinated restocking efforts.

Seafood Direct
Supply Chain Coordinator

Dec 2015 - Jan 2018

Coordinated supply chain activities to ensure product availability.

Analyzed supply chain performance data to identify areas for improvement.

Collaborated with sales teams to forecast demand accurately.

Managed relationships with suppliers to ensure quality sourcing.

Assisted in compliance audits and reporting.

Trained new employees on supply chain processes and standards.

ACHIEVEMENTS

Logistics management•

team leadership•

compliance auditing•

vendor negotiation•

inventory control•

process improvement•

English•

Spanish•

French•

Bachelor’s Degree in Supply Chain
Management, Maritime University

•

Led a project that improved delivery efficiency by 25%.•

Received 'Employee of the Year' award in 2022 for outstanding performance.•

Contributed to a 15% increase in customer satisfaction ratings.•


