MICHAEL ANDERSON

Supply Chain Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

A highly experienced Fish Supply Chain Specialist with over ten years of expertise in optimizing the fish supply chain
through strategic management and innovative solutions. Demonstrated proficiency in coordinating logistics, ensuring
compliance with international regulations, and enhancing product quality. Adept at utilizing data analytics to drive decision-
making processes and improve operational efficiencies.

WORK EXPERIENCE

Supply Chain Manager Oceanic Foods Ltd. Jan 2023 - Present

 Managed end-to-end fish supply chain operations, ensuring timely delivery and quality standards.
¢ Implemented inventory management systems that reduced waste by 15%.

e Coordinated with suppliers to negotiate favorable terms, achieving a 20% cost reduction.

e Conducted market analysis to forecast demand and adjust supply strategies accordingly.

e Ensured compliance with food safety regulations and certifications.

e Led ateam of 10 in optimizing logistics and improving overall supply chain performance.

Logistics Coordinator Fisherman's Choice Jan 2020 - Dec 2022
e Coordinated logistics for fish and seafood distribution across multiple regions.

¢ Developed and maintained relationships with key suppliers and transporters.

* Monitored shipment schedules to ensure on-time delivery and mitigate delays.

¢ Utilized supply chain management software to track inventory levels.

e Trained staff on compliance protocols and best practices in logistics.

¢ Analyzed transportation costs and identified areas for improvement.

EDUCATION

Master's Degree in Supply Chain Management, University of Fisheries and Marine Studies  Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Supply chain optimization, logistics management, data analytics, contract negotiation, regulatory
compliance, team leadership

* Awards/Activities: Successfully reduced supply chain costs by 25% through strategic sourcing initiatives.
* Awards/Activities: Implemented a new tracking system that improved order accuracy to 98%.

« Awards/Activities: Received the 'Excellence in Supply Chain Management' award in 2022.

¢ Languages: English, Spanish, French



