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MICHAEL ANDERSON
O P E R AT I O N S  M A N A G E R

A dynamic Fish Processing Specialist with extensive experience in operational
management and strategic planning within the seafood industry. Recognized
for the ability to lead teams in high-pressure environments while ensuring
optimal product quality and compliance with health regulations. Expertise in
waste reduction and operational efficiency, with a commitment to implementing
sustainable practices.

PROFESSIONAL EXPERIENCE

Marine Delights Inc.
Operations Manager

Mar 2018 - Present

Directed all aspects of fish processing operations, overseeing a staff of over
100 employees.

Implemented operational strategies that enhanced overall productivity by 35%.

Managed budgeting and forecasting for processing activities.

Ensured compliance with health and safety regulations across all operations.

Facilitated cross-departmental collaboration to streamline processes.

Developed performance metrics to assess operational effectiveness.

Ocean Harvest Ltd.
Fish Processing Operator

Dec 2015 - Jan 2018

Operated processing machinery and equipment, ensuring efficient production
flows.

Conducted quality checks on incoming raw materials and finished products.

Assisted in inventory management and supply chain coordination.

Participated in safety audits and compliance checks.

Documented production data for analysis and reporting.

Collaborated with team members to achieve production targets.

ACHIEVEMENTS

Operational Management•

Strategic Planning•

Team Leadership•

Compliance•

Budgeting•

Performance Metrics•

English•

Spanish•

French•

Master of Business Administration,
Coastal Business School, 2017

•

Achieved a 40% reduction in processing downtime through process optimization.•

Recognized for excellence in operational leadership and team development.•

Successfully launched a new product line that increased revenue by 20%.•


