Michael

ANDERSON

Strategic FinTech Program Manager with an exceptional ability to drive project
success in fast-paced environments. Extensive experience in managing complex
projects that require meticulous planning, resource allocation, and stakeholder
CONTACT engagement. Proficient in utilizing innovative methodologies to enhance project
execution and deliver measurable results. Strong analytical and problem-solving

o (19 AT skills, complemented by a comprehensive understanding of the financial services
michael.anderson@email.com industry and its regulatory landscape.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

PROGRAM MANAGER

FinTech Dynamics
2020 - 2025

SKILLS

» Project Lifecycle Management

« M L . . . .
« Team Collaboration anaged end-to-end project lifecycle for a new payment processing solution,
achieving a successful launch.
* Agile Methodologies
e Coordinated efforts between development, marketing, and operations teams to
o Risk Assessment . .
ensure project alignment.

* Stakeholder Management o Utilized Agile techniques to enhance team collaboration and project delivery

¢ Market Research speed.

e Conducted regular project reviews to identify challenges and implement solutions
LANGUAGES promptly.
e Established and monitored project KPIs to measure performance against

« English objectives.
e Spanish e Developed risk management plans to mitigate potential project disruptions.
e French

ASSISTANT PROGRAM MANAGER

Smart Financial Solutions

EDUCATION 2015 - 2020
BACHELOR OF SCIENCE IN FINANCE - e Assisted in managing multiple projects focused on technological advancements in
NEW YORK UNIVERSITY, 2018 banking.

e Collaborated with stakeholders to define project scopes and objectives.

e Prepared project documentation and reports for senior management review.
ACHIEVEMENTS

e Facilitated training sessions to ensure smooth transitions during project

implementations.
o Successfully reduced project costs by P

20% through effective resource e Supported budget management efforts to ensure projects remained within
management. financial constraints.
« Recognized as 'Employee of the e Conducted market research to inform project planning and decision-making.

Quarter' for outstanding project
contributions in 2022.

« Contributed to a project that increased
customer retention rates by 15%.



