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San Francisco, CA

www.michaelanderson.com

SKILLS

user-centric design
agile methodologies
data analytics

product development
stakeholder engagement

continuous improvement

EDUCATION

MASTER OF ARTS IN DESIGN
MANAGEMENT, KINGSTON UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased user satisfaction scores by
50% through targeted product
enhancements.

Successfully led a team project that
received the Best New Product Award at
the FinTech Expo.

Recognized for outstanding collaboration
with cross-functional teams on product
initiatives.

Michael Anderson

PRODUCT OWNER

Innovative FinTech Product Manager with a strong emphasis on user-centric
design and agile methodologies. Expertise in driving product development
processes that prioritize customer needs and deliver measurable outcomes.
Proven ability to collaborate with diverse teams and stakeholders, ensuring
product alignment with strategic business objectives. Recognized for
leveraging data analytics to inform decision-making and enhance product
features.

EXPERIENCE

PRODUCT OWNER

Digital Banking Solutions
2016 - Present

e Led the agile product development team in creating a user-friendly online
banking platform.

e Utilized customer journey mapping to identify pain points and inform product
enhancements.

e Engaged with customers to gather feedback, improving product satisfaction
by 40%.

e Developed user stories and acceptance criteria to guide development
efforts.

e Facilitated sprint planning and retrospective meetings to enhance team
performance.

e Monitored product performance metrics to drive continuous improvement
initiatives.

JUNIOR PRODUCT MANAGER
FinTech Innovations Inc.

2014 - 2016

e Assisted in the development of a savings application that achieved over
100,000 downloads in six months.

e Conducted user testing sessions to gather insights and inform product
iterations.

e Collaborated with marketing to create effective promotional strategies for
product launches.

e Engaged with development teams to prioritize feature requests based on
user feedback.

e Analyzed market trends to inform product positioning and enhancements.

e Supported the creation of product documentation and training materials.



